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APTOS LITTLE LEAGUE
BOARD OF DIRECTORS MEETING AGENDA
October 4, 2018, 7:30 PM
RIO SANDS MOTEL

Approval of Minutes

New & Open Items

--Fall Ball Status

--Land Use Agreement Update
--Water Line for snack shack update!

District Business
-- Elections for Board

Info Officer Update
-- Need a Social Media Coordinator

Treasurer Update
Fundraising Manager Update

Field/Batting Cage Manager Update

-- Dug out screens, parameter lines, and Live Streaming
-- Score board for AAA field

-- Need a Try Out Coordinator

Equipment Update
-- Clean up day for storage area in back of snack shack

UIC Update
--Need a New UIC

Safety Officer Update
-- Divide Background Check per location (Aptos Jr/ Polo/ Rio Del Mar)

Snack Shack Update

-- Manny Rivas to run.

-- Mandatory Volunteer from each team Majors/AAA

-- Square POS ordered to be on line by next week’s games

-- 3 Compartment Sink online, microwave (purchased from Fall Ball revenue)
-- Looking to add Popcorn Machine, Nachos Dispenser, and Slushy Machine.

Commissioners Update
-- Need AAA, A, and Tee Ball Commissioners

Adjourn/Next Meeting November 1*



